OUR COMMITMENT TO OUR STAKEHOLDERS
When engaging with our stakeholders the following principles guide our work:

STAKEHOLDER ENGAGEMENT OBJECTIVES
Our stakeholder work is guided by the following objectives:

1

2
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Develop and enhance our
relationships with a diverse
range of stakeholders.

Foster a culture of
collaboration and innovation
with our stakeholders.

Support the family violence
response capacity and
direction of our stakeholders.

1. Types of engagement
There are a range of ways we engage with our stakeholders. These vary depending
on the activity, what is most effective and what our stakeholders need from us.
Inform

Include

Advocate

Collaborate

Empower

Participate in
knowledge
sharing networks,
research and
consultations in
support of
research projects,
specialist
services,
government
inquiries, etc.

Strive to
dismantle barriers
to services,
knowledge and
decision-making
forums for
populations who
have been
systemically
excluded.

Share knowledge
and expertise
about family
violence, our
work and the
perspectives of
victim-survivors.

Partner with
stakeholders for
the development
and delivery of
jointly agreed
initiatives or
programs of
work.

Supporting our
stakeholders in
their actions that
address family
violence across
the social
ecological model.

Figure 1. The Social Ecological Model

The Social Ecological Model (SEM) considers the complex interplay between individual,
interpersonal, organisational, community, policy and broader social/cultural factors. It
allows us to understand the range of factors that put people at risk for family violence or
protect them from experiencing or perpetrating violence. The overlapping rings illustrate
how factors at one level influence factors at another level. They also indicate that in order
to prevent violence, it is necessary to act across multiple levels at the same time.

2. Methods of engagement
The methods of engagement below are indicative of some of the ways we engage
with our stakeholders – noting that some methods will exist across more than one
category. We also seek to tailor our engagement to the needs of specific groups and
ensure the voices of those with the greatest need are heard.
Inform

Include

Advocate

Collaborate

Empower

 Website

 Inclusive
staffing and
recruitment

 Website and
social media
platforms

 Cross-agency
collaboration
and referrals

 Advocates for
Change program

 Intersectional
practice
framework

 Lived
experience
advocacy

 Co-facilitating
training and
group work

 Outreach to
high need
populations

 Direct
governmental
engagement

 Research
partnerships

 Cross-agency
collaboration
and referrals

 Media
engagement

 Social media
 Media releases
 Digital and print
publications
 Presentations
and events
 Training
 Participation in
meetings,
consultations
and decisionmaking
processes
 Intersectoral
networking and
information
sharing

 Contributing to
strategic
reviews,
inquiries,
taskforces and
advisory panels

 Cross-sectoral
collaboration,
e.g. legal,
children’s and
health services
 Partnering with
NGOs and
charities to
deliver
programs and
services

 Empowermentfocused
counselling and
practice
 Professional
development
and capacity
building
 Developing and
sharing
specialist
resources
 Engaging
students and
volunteers

3. Our stakeholder landscape
The following list of stakeholders is not exhaustive but provides an overview of the
diverse stakeholder groups Engender Equality routinely liaise with. These categories
are descriptive only and some stakeholders may naturally exist in more than one of
the stakeholder groups listed below.
Stakeholder group

Examples of group members

Government at local, state and
federal levels, including MPs,
departmental staff, regulatory
bodies and statutory
authorities

Commonwealth Department of Social Services
Attorney-General’s Department
Department of Communities Tasmania
Safe at Home
Legal Aid Commission of Tasmania
Local Government Areas (LGAs)

3. Our stakeholder landscape (continued)
Stakeholder group

Examples of group members

Family violence awareness,
prevention and advocacy
programs and organisations
(local, national and global)

Our Watch
1800 RESPECT
White Ribbon Australia
No to Violence
Women With Disabilities Australia (WWDA)
Blue Knot Foundation
Australian Childhood Foundation (ACF)

Universities, researchers and
thought leaders

Australia’s National Research Organisation for Women’s Safety
(ANROWS)
Australian Women Against Violence Alliance (AWAVA)
Australian Institute of Family Studies (AIFS)
Child Family Community Australia (CFCA)
Deakin University
University of Tasmania
TasTAFE

Community and not-for-profit
organisations, networks,
alliances and leaders

Family Violence Counselling & Support Service (FVCSS)
Sexual Assault Support Service (SASS), Laurel House
Yemaya Women’s Support Service, Huon Vally Domestic Violence
Women’s Legal Service Tasmania
Relationships Tasmania
Migrant Resource Centre
Tasmanian Aboriginal Centre
Mission Australia
Catholic Care
Brave Foundation

Corporate/industry groups and
partners – companies that can
support our work and do not
have a vested interest in
undermining our imperatives

TasWater

Media

ABC Radio Hobart

Tasmanian Leaders
AFL Tasmania
Rotary Tasmania
Jetty Foundation

The Mercury
The Examiner
The Advocate
Tasmanian community

Family violence advocates
Schools
Local communities

4. Monitoring and outcome framework
A program of work to support this framework will be implemented within Engender
Equality, and the progress towards the objectives outlined in this framework will be
routinely monitored and communicated.
Outcome

Framework objectives
addressed

Key measures

Engender Equality maintains and
strengthens relationships with
our stakeholders

Objectives 1, 2 and 3

 Stakeholder feedback –
formal and informal

Stakeholder contributions
inform Engender Equality work
and direction

Objectives 1 and 2

 Stakeholder engagement in
Engender Equality activity

 Stakeholder consultation
routinely informs strategic
priorities and direction
 Stakeholders take part in
expert panels, advisory groups
and other consultation
processes

Innovation is fostered in
Engender Equality stakeholder
relationships

Objectives 1 and 2

 Partnerships created with
new organisations and diverse
sectors
 Engender Equality reaching
new clients and communities
of need

Engender Equality supports the
family violence awareness,
prevention and advocacy work
of our stakeholders

Objective 3

 Stakeholder feedback –
formal and informal
 Stakeholder engagement in
Engender Equality activity

KEY MESSAGES
Engender Equality promotes the following key messages throughout our engagement:

1

Engender Equality is a statewide not-for-profit organisation that supports
all people affected by family and domestic violence in Tasmania.

2

Engender Equality’s core work is in providing therapeutic counselling to
people who are currently or have previously experienced family violence,
abuse and other violations.

3

Engender Equality provides specialist family violence training and plays an
active role advocating for systemic change to gender inequality. We
recognise that by addressing gender inequality we can change the social
conditions that drive and perpetuate violence against women, children
and gender diverse people.

4

Engender Equality honours the courage and resilience of people with a
lived experience of family violence and seeks to elevate the voices of
victim-survivors in all aspects of our work.

5

Engender Equality recognises that some groups in Australia experience the
impacts of family violence in a disproportionate way. This includes
younger women, older people, people with disability, people from
culturally and linguistically diverse backgrounds, LGBTIQ+ people, people
in rural and remote communities, people with mental health issues and/or
substance misuse problems, Aboriginal and Torres Strait Islander peoples,
people in the sex work industry and people who have been criminalised.

SPREADING THE WORD
There are some simple ways you can help Engender Equality reach its stakeholders:
o Follow Engender Equality on Facebook, Instagram, Linked In and YouTube and ‘like’
or share our content.
o Do your contacts and professional networks know what we do? Refer them to the
Engender Equality website: www.engenderequality.org.au.
o Keep some Engender Equality brochures in your car or office and share them when
you can.
o Keep us in mind when you encounter media opportunities related to family violence
and gender inequality – is there a role for Engender Equality?
o Speak up about family violence and look for ways to safely amplify victim-survivor
voices, in person and online.

