
  

 



 

It’s been another big year for SHE with our change in constitution as well as our focus on 

improved governance and setting up the business for the future. 

Internally at Board and Staff level we have started discussing critical topics for the service 

including our remit and how this is changing, working with men, our definition of feminism 

and how this leads to other strategic issues like the future options and scenarios for SHE and 

whether we change our name. 

To me this is all an evolution of the maturity of the organisation and the leadership of our 

CEO, Alina Thomas.  I also believe it’s a testament to the organisation as a whole to be able to 

participate openly and respectfully in such complex and emotional issues.   

It demonstrates that SHE is outwardly looking and progressive in its thinking and in carving out the role we wish to play in shaping the sector 

and making a positive impact on those affected by domestic and family violence (DFV). 

We have continued to deliver a high level of service now with a broader reach across the State and are strengthening relationships with other 

service providers such as the Australian Childhood Foundation and Yemaya. 

Funding certainty still remains a challenge for the organisation and we are working to sure up the funding and provide a broader scope for the 

organisation. 

The Board, but particularly our CEO and staff should all be congratulated on another outstanding year.  

On behalf of the Board we look forward to continuing the evolution of SHE so that the organisation remains strong and viable and we are able 

to have an increasingly greater positive impact on the sector, our clients and the broader community.     Emma Terry 

 



 

Australian governments and community leaders are voicing stronger commitments than ever 

before to end violence against women and their children. Today we find ourselves with an 

unprecedented investment in family violence service across the country. In Victoria a $572m 

investment in family violence detailed in the 2016-17 budget, with a 10-year plan to ensure 

successive governments deliver all 227 recommendations of Australia’s first royal commission into 

family violence. Our own government in Tasmania has invested an additional 25 million over three 

years which is a very significant investment for a state the size of Tasmania. 

As a community service provider, in this space, we carry a responsibility to the prevention of violence 

against women in Tasmania. This responsibility is heightened in that the need for change must be 

driven by outspoken, vigorous, evidence based actions that are persistent, clear and uncompromising.  This action must be evident in our messages, 

our services and our brand as we act as a representative for people affected by DFV and the intersectional disadvantaged that heightens the risk of 

DFV.  

We advocate for practices, policies and systems that epitomise non-violence. We consider our constructs of power and justice in order to 

challenge the forces which discriminate or disempower the people we work with.  In exploring oppression and power we are given the 

opportunity to see beyond everyday events and consider how our own practice and the environments where we work may limit others or even 

discriminate against them. 

 



 

We consider how prejudice and power result in oppression and encourage a renewed interest in 

social justice. Debates which draw attention to frameworks of oppression are critical and should be 

central to the practices of all of those involved in delivering human services. 

As Tasmania’s provider for White Ribbon training, and as an organisation with extensive expertise 

providing education on gender inequality, oppression, and DFV, we have heard repeatedly from 

businesses, service providers and the broader community about the desperate need for more 

education about the social and cultural norms that underpin gender inequality and DFV, and 

practical tools that individuals and organisations can use to identify and confront the attitudes and 

practices that perpetuate this oppression.  

Efforts to tackle gender inequality, gender-based oppression and even address family violence 

have mostly focussed on a specific subset of women who experience privilege in other aspects of their lives. This focus is at the expense of the 

needs and rights of women who experience multiple forms of oppression, including Aboriginal 

women, culturally and linguistically diverse (CALD) women, women with disabilities, and queer 

(LGBTI+) women.  

We know that about 50% of people who experience family violence received assistance from the 

police and we know that another 25% received no help at all. We know that the women who are not 

getting to the services are the women who are most marginalised. They also are the ones most in 

danger.  

For genuine, lasting change for all women and girls, it is vital to take an intersectional and local 

approach to understanding and addressing oppression, recognising that different forms of power 

and oppression interact in subtle and complex ways.     Alina Thomas 

 

 



 

Our Watch’s Change the Story is a powerful and widely recognised framework for addressing family violence.  It splits the task of addressing family violence 

into 3 distinct areas.  

The Primary area is about changing the underlying drivers of violence, this is a longer-term task to change our society’s views on family violence and 

promoting gender equity, one of the underlying causes of violence against women. The Secondary area is about reaching out to people (both men and 

women) and providing them with the tools and skills to avoid getting to the Tertiary stage. Tertiary prevention responds to family violence when it has 

reached crisis point, such as police, ambulance, emergency, crisis accommodation, crisis counselling, legal aid, courts, child services, etc. The tertiary stage 

involves the police and other justice responses.  

Evidence shows that specialist family violence counselling is one of the most effective ways addressing secondary intervention but it is also the least 

resourced. Secondary prevention is the area of greatest opportunity; resourcing specialist family violence counsellors, engaging with the community and by 

providing skills to both men and women to “change the trajectory” and avoid violence (and the need for tertiary services). Increased investment in this area 

will be preventative in the short to medium term and reduce demand for crisis services, emergency accommodation and expensive justice responses. This area 

is where SHE excels in service provision. 
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Established in 1989, Support, Help & Empowerment (SHE) is the leading non-government agency in Tasmania for people who have experienced 

domestic and family violence (DFV). SHE advocates for an end to all violence against women. SHE is a dynamic and evolving professional 

feminist organisation with philosophies, practice and resources founded on current research. SHE has a high level of skill, knowledge and 

experience working with and on behalf of women, children, families, and communities affected by violence. 

Services we offer include trauma informed and evidence-based counselling, education and support for groups and individuals affected by 

violence, information and referral, community training and education, production of innovative and evidence-based resources, and advocacy for 

systemic change to gender inequity and violence against women. 

SHE takes part in many advocacy activities, including:  

• Speaking out in the community via media interviews and at events  

• Contributing to research on family violence in Tasmania and Australia 

• Engages in government processes through policy submissions and representation 

• Hosting events to raise awareness of family violence in Tasmania 

• Delivering training and workshops  

We are an active member of key advisory boards and networks. 

 


